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Why DVMS: Leadership needs to build a new OS for the digital enterprise  

- Fragmented Silos 
- Fragmented Management 
- Fragmented Culture 

What Does DVMS DO” 

- Aligns and Unifies Fragmented Systems  
- Aligns and Unifies Culture  
- Fast and Informed Decisions – boundary card management- questions 

Program Pillars 

- Leadership – Sets the Culture 
- Managers – Build and Maintain the System 
- Culture – Powers the Overlay System 
- Boundaries, Where Risk Lives (Systems, People, AI Agents)  

Program Outcomes 

- Governance – Operational Boundaries (where risk accumulates) 
- Resilience – Operational Behavior 
- Assurance – Operational Evidence 
- Accountability – Operational Ownership and Decision Rights 

Program Pillars 

- Four Books – GBA (Overlay) MBA (Managers), LBA (Leadership) BFA (thin slice) 
- Three Accredited Courses – Awareness, Foundation, Practitioner 
- Three Body of Knowledge Books 
- Online Mentoring Communities 
- Platforms – DS (command), SA (skills), ZA (ZT), PT (test), TR (train),  
- Boundary and Other Cards 


