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Digital Value Management System® (DVMS)

Assurance-Now™

COMPLEX DIGITAL ECOSYSTEMS:
A LEARNING ENVIRONMENT

DVMS DRIVES ENTERPRISE
OUTCOMES

Learning & Resiience.

TRANSFORMING FRAGMENTED DATA INTO EVIDENCE-DRIVEN INTELLIGENCE

DVMS INTELLIGENCE FABRIC EVIDENCE-DRIVEN INTELLIGENCE




DVMS Institute®

The Three-Layered Digital Value Stack

From Fragmentation to Systemic Control

GOVERNANCE SYSTEM

The Performance Assurance Backbone

* The Institute’s Mission is to develop an adaptive governance system
that transforms fragmented operational data into trusted evidence,
providing continuous assurance that digital business systems are e ~
achieving their intended outcomes in terms of value, trust, and ! TP
resilience.

"WORKFLOW SYSTEMS' R S L a

THE OPERATIONAL BACKBONE

Digital Value Management System® (DVMS)

Assurance-Now™

DVMS DRIVES ENTERPRISE
o ES.

* The Institute’s Vision is to create training and tools for organizations ==
of any size to deploy this innovative solution e [~
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DVMS: Driving Performance Assurance in the Three-Layered Digital Value Stack

* Modern digital enterprises no longer operate as single, unified technology
environments. Instead, they are composed of interconnected layers of The Three-Layered Digital Value Stack

systems, data sources, and workflows that evolve continuously. F:;"‘I::j:;;"’;;’;::”‘em‘CC°“"°'

The Performance Assurance Backbone

* As cloud adoption, connected devices, and automation expand, the core
challenge is no longer implementation; it is coherence. Without a unifying WORKFLOW SYSTEMS
structure, organizations experience fragmentation, limited visibility, and a
disconnect between technical activity and business value. e

* The Three-Layered Digital Value Stack provides a model for resolving this e
complexity. It organizes the digital enterprise into three distinct but
interdependent layers:

* Governance System as the Performance Assurance Backbone.

Assurance-Now™

Digital Value Management System® (DVMS)

* Workflow Systems as the Operational Backbone
* Discovery and Al Systems as the Intelligence Backbone

* Together, these layers transform disconnected capabilities into a
coordinated system that delivers visibility, control, and measurable value.




DVMS: A Governance System for Real-Time Assurance of Digital Value Performance

 The DVMS is an adaptive governance system that transforms

fragmented operational data into trusted evidence, providing B vl Value Stk

continuous assurance that digital business systems are achieving From Fragmentation to Systemic Control _—
their intended outcomes in terms of value, trust, and resilience. GOVERNANCE SYSTEM _ <

* Rather than replacing existing technologies, the DVMS overlays e
them with structured governance, aligning strategy with execution

and standardizing how controls, decisions, and performance are L gy
measured and validated.

M\ NotebookLM

* By integrating operational telemetry into a continuous, integrated Digital Value Management System’ (DVMS)
. . . . . . e ef epe ; Assurance-Now™
flow of evidence, DVMS eliminates silos, provides real-time visibility, ‘
and establishes clear ownership across an enterprise.

* This enables organizations to move from disconnected, reactive
operations to a coordinated, resilient, trusted, and accountable
digital ecosystem where digital business value is continuously
protected and assured as part of how the business operates.




DVMS: Continuously Sustains and Advances Digital Business Value, Trust, and Resilience

* The DVMS continuously sustains and advances digital business value, trust, and
resilience through three integrated capabilities that connect governance, behavior,
and learning into a unified system of execution and adaptation.

* Governance Overlay That Replaces Fragmentation With Unity

« The DVMS gives organizations a structured way to connect strategy with day- DVMS Redefines How

The DVMS redefines operational resilience through three integrat ed

to-day execution. Leaders gain a consistent mechanism to direct, measure, and  Operational Resilience is Maintained and Improved

validate performance across every system responsible for digital value.

A GOVERNANCE OVERLAY

* Behavioral Engine That Drives High-Trust, High-Velocity Decision-Making s

* The DVMS embeds decision models and behavior patterns that help teams
think clearly and act confidently, even under uncertainty. It is engineeredto .,

reduce friction, prevent blame-based cultures, and strengthen organizational (;W:;v;M:j%f::«-m
reliability.

* Learning System That Makes Culture Measurable, Adaptable, and Scalable

* Culture becomes a managed asset, not an abstract concept. The DVMS
provides a repeatable way to observe behavior, collect evidence, learn from
outcomes, and evolve faster than threats, disruptions, or market shifts.




DVMS: Enabling Continuous Audit readiness by Design

* In today’s complex digital enterprises, the relationship between
implementers and auditors is often characterized by friction, inefficiency,
and rework.

* This dynamic reflects a fundamental disconnect between how systems
are implemented and how assurance is evaluated.

* The Digital Value Management System® (DVMS) addresses this
disconnect by embedding evidence-based assurance and accountability
directly into the design and operation of digital systems.

* By doing so, DVMS enables implementers to meet auditor requirements
on the first try, transforming audits from reactive inspections into
predictable validations of performance and control effectiveness.

/" ENABLING CONTINUOUS AUDIT READINESS WITH
\ADIGITAL VALUE MANAGEMENT SYSTEM (DVMS) /), - . -

DVMS:
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DVMS: Assuring Regulatory Outcomes Through Evidence

* |In today’s modern digital enterprises, auditors are responsible for
validating whether organizations are delivering digital value while
meeting regulatory obligations.

* This dual expectation creates significant challenges, particularly in
environments characterized by fragmented systems, inconsistent data,
and unclear accountability.

* The Digital Value Management System® (DVMS) addresses these
challenges by providing auditors with a structured, integrated overlay
system that transforms how evidence is generated, validated, and
interpreted.

* Rather than relying on static documentation and retrospective analysis,
auditors gain visibility into how the living digital system governs and
assures performance, resilience, and accountability across digital value
chains.

Redefining Audit for the Modern Digital Enterprise
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DVMS: Migrating Your GRC Program from Data to Outcome Management

* For more than two decades, Governance, Risk, and Compliance (GRC)
has served as the dominant framework for organizations seeking to
manage risk, maintain compliance, and demonstrate operational control.

* While GRC has proven effective in organizing and managing governance-
related information, the rapid growth of digital business has exposed an
important limitation. Managing governance data does not necessarily
mean that an organization is achieving its intended business outcomes.

From Managing Data
to Managing Outcomes:
Z The Evolution of ¢
7l .. CRCtoGRAA _Hig

GRAAis

contiruous achievement and
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* In an increasingly digital and interconnected world, organizations require
more than compliance and documentation. They require continuous Ym0
confidence that they are achieving their performance, trust, resilience, et qmmim o e
accountability, and audit-readiness objectives. & ks e

* Governance, Resilience, Accountability, and Auditability (GRAA)
provides this capability by transforming governance from a data-
management exercise into an outcome-management and evidence-
based assurance discipline.




DVMS: Linking Operational Integrity to Enterprise Value

* For the CEO, the Board, and other C-Level Executives - The DVMS is a solution
that ensures digital business performance, resilience, compliance, and
accountability. It gives leadership a clear line of sight between digital operations,
business performance, and strategic outcomes, transforming digital operations

Unlocking Digital Enterprise Value:
from a cost center into a driver of growth and innovation ]

The DVMS Advantage

Organizational Leadership Empowerment
Pillars of Success &= & Oversight
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* For the Board of Directors, the DVMS provides ongoing assurance that the FEE 7 @
organization’s digital assets, operations, and ecosystem are governed, protected, =~ 5 ' $) ==
and resilient, supported by evidence-based reporting that directly links 4 2N oo
operational integrity to enterprise value and stakeholder trust. ===y ?@; —

The DVMS Advantage transforms existing
frameworks into actionable intelligence.
) Notobookl M

* For the CIO, CRO, CISO, and Auditors, the DVMS is an adaptive governance system
that transforms fragmented operational data into trusted evidence, providing
continuous assurance that digital business systems are achieving their intended
outcomes in terms of value, trust, and resilience.




DVMS: Powering a Cohesive Digital Operations Model

* |In today’s fast-paced digital economy, organizations must balance speed,
innovation, control, and accountability.

* To succeed, modern digital enterprises must integrate three critical
domains: ITIL® for structured service management, DevOps® for speed
and agility, and the Digital Value Management System® (DVMS) for
unified, evidence-driven governance.

* Together, these approaches create a unified operating model that
eliminates fragmentation, enhances resilience, and enables continuous
assurance.

Balancing Speed, Stability, and Governance in the Digital Enterprise

ITIL®: The DVMS*®: The
Governance
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DevOps®: The Engine of Speed
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DVMS: Assurance-Now ™ Certification Training

e Through structured learning, applied certification, and authoritative publications, the DVMS Assurance-Now™ Certified
Training Programs teach organizations how to build an adaptive governance system that transforms fragmented
operational data into trusted evidence, providing continuous assurance that digital business systems are achieving their
intended outcomes in terms of value, trust, and resilience.

Courses Include:

* The DVMS Cyber Resilience Awareness non-certification course and its accompanying body of knowledge publication
educate all employees on the fundamentals of digital business, its risks, the NIST Cybersecurity Framework, and their
roles in building an adaptive governance system that transforms fragmented operational data into trusted evidence,
providing continuous assurance that digital business systems are achieving their intended outcomes in terms of value,
trust, and resilience.

* The DVMS NISTCSF Cyber Resilience Foundation certification training course and its accompanying body of knowledge
publications provide ITSM, GRC, Cybersecurity, Audit, and Business Professionals with a detailed understanding of the
NIST Cybersecurity Framework and its role in building an adaptive governance system that transforms fragmented
operational data into trusted evidence, providing continuous assurance that digital business systems are achieving their
intended outcomes in terms of value, trust, and resilience.

* The DVMS Cyber Resilience Practitioner certification training course and its accompanying body of knowledge
publications teach ITSM, GRC, Cybersecurity, Audit, and Business Practitioners how to design, implement, and
operationalize an adaptive governance system that transforms fragmented operational data into trusted evidence,
providing continuous assurance that digital business systems are achieving their intended outcomes in terms of value,
trust, and resilience.




DVMS: Partnership Program

The Three-Layered Digital Value Stack

From Fragmentation to Systemic Control
Enterprise Training Partners (ETP) i B Bt (
e Enterprise Hosted and Delivered DVMS Training Courses
e Train Members of Your Team to Become DVMS Trainers and Mentors p
e Add Content Specific to Your Organization into the Training P o N
e Contribute to Scheme and Build Follow-On Courses S
e Translate Courses into Local Languages Digial Ve Matiegement:Systom. {VIS)

Assurance-Now™

"WORKFLOW SYSTEMS

THE OPERATIONAL BACKBONE

e Accredited Training Organizations (ATO)
e Work with an ATO partner to do it for you




DVMS: Futures

e DVMS, Al-Powered, Digital Risk Decision Support Platform  the three-Layered bigital value stack

From Fragmentation to Systemic Control

GOVERNANCE SYSTEM

The Performance Assurance Backbone

e DVMS Cyber Resilience Simulation Training Programs

"WORKFLOW SYSTEMS

THE OPERATIONAL BACKBONE

INTELLIGENCE SYSTEMS

e DVMS Capability Publications and Classes
Digital Value M ) ° (DVMS
e DVMS Master Classes O e

e DVMS Class Translations

e DVMS Scheme Updates and Follow-On Classes




Contact Information:

e Rick Lemieux
e Co-Founder and Chief Product Officer
e rick.lemieux@dvmsinstitute.com
e www.dvmsinstitute.com
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